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Overview
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LCPS Capital Budget
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Capital Improvement Program (CIP)
Provides six-year student enrollment projections for division and individual schools with 
an adopted attendance zone
Involves acquisition, development, construction, and/or renovation of facilities, 
infrastructure, and capital equipment
• Short-Term CIP (Fiscal Years 1-6)

• Years 1 and 2 Most Critical for Project Identification and Funding
• Individual Project Pages  

• Medium-Term CIP (Fiscal Year 7-10)
• Corresponds to Board of Supervisors 10-Year Capital Needs Assessment (CNA)

• Long-Term Outlook (Years 11-30)

Capital Asset Preservation Program (CAPP) 
Involves repair of major facility components and systems, including repair by 
replacement (e.g., electrical, plumbing, roofing, HVAC, structural) 
• Fiscal Years 1-6

• Project Specific Detail Provided by Component/System and by Individual School
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DULLES NORTH
GEOGRAPHIC PLANNING DISTRICT

BRIAR WOODS HIGH SCHOOL CLUSTER
Briar Woods High School

Eagle Ridge Middle School
Hillside Elementary School
Mill Run Elementary School
Waxpool Elementary School

INDEPENDENCE HIGH SCHOOL CLUSTER
Independence High School
Brambleton Middle School

Creighton's Corner Elementary School
Legacy Elementary School

Madison's Trust Elementary School
ROCK RIDGE HIGH SCHOOL CLUSTER

Rock Ridge High School
Stone Hill Middle School

Elaine E. Thompson Elementary School
Moorefield Station Elementary School

Rosa Lee Carter Elementary School
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Facility Analysis
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LCPS Planning District Detail 
Provides Map of All School 
Locations with District and 
Approved (Unbuilt) 
Residential Development

Individual School Detail      
Provided by LCPS Planning 
District, Includes Base Building 
Capacity, Current Year 
Enrollment, Six Years of 
Projected Enrollment
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Dulles North Area:  FY 2023 CAPP
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Electrical Projects
• Hillside ES – Replace Clock & Bell System 
HVAC Projects
• Eagle Ridge MS – Replace Gym A/C Units
• Mill Run ES – Replace Chiller
Resurfacing Projects
• Brambleton MS – Replace Asphalt, Seal Coat & Restripe
Structure Repair Projects
• Mill Run ES – Replace Gym Floor with Sports Floor
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Dulles North Area:  FY 2023 – FY 2028 CIP
Capital Renewal & Alteration Projects
• Baseball/Softball Press Boxes, Briar Woods HS
• Classroom Addition & Modular Classroom Removal, Briar Woods HS*
• Classroom Addition, Eagle Ridge MS
• Fine Arts Storage Improvements, Secondary Schools
• High School Practice Fields – Lighting & Synthetic Turf
• High School Tennis Court Lighting
• Privacy Space Conversions
• Safety Security Improvements
• School Walking Tracks, Rosa Lee Carter ES & Stone Hill MS
• Unified Communication Systems Replacement

*Previously Appropriated Project
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Dulles North Area:  FY 2023 – FY 2028 CIP

• Elaine E. Thompson Elementary School (ES-23), Open Fall 2022*

• Middle School (MS-14), Open Fall 2024*

• Elementary School (ES-34), Open Fall 2028

• High School (HS-14), Open Fall 2028

• School Security Improvements, Multi Year (2019-2024)

* Previously Appropriated Projects
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• Multi-Story School
• ‘House’ Concept Design
• Estimated 184,593 SF
• 1445-Student Capacity
• Unlighted Outdoor Fields

Fall/Winter 2022 School Name 

Spring 2023 Attendance Zone 

Fall 2024 School Opens 
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LCPS Evergreen Mill Road/Red Hill Road Property
• The only use currently approved for the property is the middle school, MS-

14.  When the Board of Supervisors approved the Comprehensive Plan 
Amendment (CPAM-2020-0001) in December 2020, the action included 
identifying a middle school for the property as a feature shown in the 
comprehensive plan.  
• CPAM-2020-0001 (General Plan Amendment for MS), Approved December 1, 2020
• FPST-2021-0007 (Road Improvements), Approved January 6, 2022
• FPAL-2022-0013 (Road Improvements), Approved January 6, 2022
• CPAP-2021-0018 (Road Improvements & Floodplain Study), Approved May 23, 2022
• STPL-2021-0033 (Site Plan for MS-14), Approved May 25, 2022

• The middle school (MS-14) is planned to open in Fall 2024.
• The proposed elementary school (Future ES) and high school (HS-14) will 

require the submission of a Commission Permit application.  It is anticipated 
the application will be filed in fall/winter 2022.  The high school (HS-14) is 
planned to open in Fall 2028; the elementary school opening is TBD. 
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The Field House has 
been removed by 
the School Board as 
a part of their 
adoption of the 
FY2023 - FY2028 CIP 
budget.  Certain 
elements of the 
field house are now 
proposed to be 
incorporated into 
HS-14 (i.e.,  
expanded stadium,  
gymnasium).

Some earthwork to occur here  
during MS14 Construction
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Red Hill Road

A

A Site Entrance along Red Hill Road 

1. New dedicated Left Turn Lane from 
Red Hill Road into site

2. One inbound and two outbound 
lanes (left and right)

3. Unsignalized intersection

B Red Hill Road and Evergreen Mills Road 

1. Extending the southbound right turn 
lane and taper on Evergreen Mills 
Road to meet VDOT standards 

2. New eastbound right turn lane on Red 
Hill Road

3. Existing Signal will be modified

A1

A2

B2

B1

N

C Red Hill Road

Approximately 1,200’ of Red Hill Road will 
be paved to VDOT standards west of 
Evergreen Mills Road

MS-14 Road Improvements
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Proposed 
Water Line & 
Right of Way
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Proposed 
Sanitary Line
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LCPS Capital Budgets Process
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Month LCPS Capital Budgets Process

June – October Department of Support Services Meetings for Preparation of 
Superintendent’s Recommended CIP and CAPP Budgets, Including Six-Year 
Student Enrollment Projections

October Superintendent and Cabinet Review of Recommended CIP and CAPP Budgets 

Early November Superintendent’s Recommended CIP and CAPP Budgets Presented to 
School Board

November - December School Board Public Hearings and Work Sessions on CIP and CAPP Budgets

December School Board Adoption of CIP and CAPP Budgets

February County Administrator’s Proposed Fiscal Plan Presented to Board of 
Supervisors

February - April Board of Supervisor Public Hearings and Work Sessions on Fiscal Plan

April Board of Supervisors Adoption of Fiscal Plan
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School Board Adopted FY 2023 - FY 2028 CIP & CAPP
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